BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

JANUARY 2008

“Meeting the housing needs of people in transition”

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat

January 10, 2008— 1 2 3 4- 5

5pm- 6pm New Member Orientation
(Show video, go over packet, complete paperwork, explain
committees)

6 7 8 9 10 11 12

6pm- 8pm General Meeting Housing 101 | BAASH General
Membershi;

6:00-8:00 PM P

6:00pm - 645pm Meeting

Welcome, Executive Committee Report, Announcements

13 14 15 16 17 18 19

6:45pm- 7:50pm Roundtables (Sharing Best Practices)

Level 1- “l Have a Dream” (Beginners)
Securing a House, Sweat Equity, Financial Investment,

Duplicating Services, Challenges vs. Rewards, Business Plan, 20 21 29 23 24 25 26

Community Support, etc.

Fiscal
Level 2- “Living the Dream” (Operating a House) Accountability
Getting Residents, Building Collaborative Partnerships, Oper- 6:00-8:00 PM
ating a Business in MD, Taxes, Insurance, Training House
Managers, Drug Testing, Grievance Policy, Peer Review, Le- 27 2 8 2 9 30 3 1
gal Responsibility, Fundraising, etc.
Level 3- “A Dream Come True” (Program Sustainability)
State Certification, Non Profit vs. For Profit, Grant Writing,
Fiscal Diversity, Board Memberships, Expansion, Internships,
Advocacy, Annual Reports, Audits, Evaluations, etc. CPHA c/o BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or
7:50pm - 8pm  Wrap Up/ Close 5th Floor 410-496-1743 Baltimore Area Association for

Supportive Housing

Baltimore, Maryland 21201 Email: Vleonard@comcast.net



BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

FEBRUARY 2008

“Meeting the housing needs of people in transition”

-

Schedule of Events Sun | Mon Tue Wed | Thu | Fri Sat
February 14, 2008 1 2

6pm- 8pm General Meeting

6:00pm - 6:45pm 3 4 5 6 7 8 9

Welcome, Executive Committee Report,
Announcements

6:45pm - 7:00pm

Introduction of New Members 10 11 12 13 14 15 16

(from Jan, April, July, Oct)

Housing] 01 [BAASH General

Membership
7:00pm -7:45pm Meeting
Guest Speaker/ Member Spotlight/ Panel of Expertise
17 18 19 20 21 22 23
7:50pm - 8:00pm  Wrap Up/ Close
Training: 241 25 26 27 28 29
Collaborations

2nd and 4th Wednesday & Partnerships
6:00 PM—8:00 PM
218 W. Saratoga St. 5th FL
Baltimore, Maryland 21201 CPHA ¢/0 BAASH Phone: 410-496-5862 A

218 W. Saratoga Street Fax: 410-625-7895 or

Baltimore Area Association for

5th Floor 410-496-1743 . .
Supportive Housing

Baltimore, Maryland 21201 Email: Vleonard@comcast.net




BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

MARCH 20038

“Meeting the housing needs of people in transition”

-

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat
March 13, 2008

6:00pm- 8:00pm  General Meeting

6:00 pm- 6:45 pm
Welcome, Executive Committee Report,
Announcements

6:45 pm- 7:30 pm
Committee Break Out BAASH

(Sub- Committee planning meetings to address goals and

objectives) 16 17 18 19 20 21 22

7:30 pm- 7:50 pm
Committee Reports on action steps as a result of meeting

23 24 25 26 27 28 29

7:50 pm- 8:00 pm Wrap Up/ Close

30 31

CPHA c/o0 BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or
5th Floor 4104961743 Baltlmorle Area A§soc|at|on for
Supportive Housing
Baltimore, Maryland 21201 Email: Vleonard@comcast.net




BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

APRIL 2008

“Meeting the housing needs of people in transition”

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat

April 10, 2008 1 2 3 4 5

5pm- 6pm New Member Orientation
(Show video, go over packet, complete paperwork, explain
committees)

6pm- 8pm General Meeting

BAASH
6:00pm - 6:45pm
Welcome, Executive Committee Report, Announcements

13 14 15 16 17 18 19

6:45pm- 7:50pm Roundtables (Sharing Best Practices)

Level 1- “l Have a Dream” (Beginners)
Securing a House, Sweat Equity, Financial Investment, Dupli-

cating Services, Challenges vs. Rewards, Business Plan, 20 21 29 23 24 25 26

Community Support, etc.

Level 2- “Living the Dream” (Operating a House)

Getting Residents, Building Collaborative Partnerships, Oper-
ating a Business in MD, Taxes, Insurance, Training House
Managers, Drug Testing, Grievance Policy, Peer Review, 27 2 8 2 9 30
Legal Responsibility, Fundraising, etc.

Level 3- “A Dream Come True” (Program Sustainability)
State Certification, Non Profit vs. For Profit, Grant Writing,

Fiscal Diversity, Board Memberships, Expansion, Intern-
ships, Advocacy, Annual Reports, Audits, Evaluations, etc. CPHA c/o BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or
7:50pm - 8pm  Wrap Up/ Close 5th Floor 410-496-1743 Baltimore Area Association for

Supportive Housing

Baltimore, Maryland 21201 Email: Vleonard@comcast.net



BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

MAY 2008

“Meeting the housing needs of people in transition”

-

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat
May 8, 2008 1 2 3

6pm- 8pm General Meeting

6:00pm - 6:45pm 4 5 6 7 8 9 10
Welcome, Executive Committee Report,

Announcements BAASH

6:45pm - 7:00pm

Introduction of New Members 11 12 13 14 15 16 17

(from Jan, April, July, Oct)

7:00pm -7:00pm
Guest Speaker/ Member Spotlight/ Panel of Expertise

18 19 20 21 22 23 24

7:50pm - 8:00pm  Wrap Up/ Close

25 26 27 28 29 30 31

CPHA c/o0 BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or
5th Floor 4104961743 Baltlmorle Area A§soc|at|on for
Supportive Housing
Baltimore, Maryland 21201 Email: Vleonard@comcast.net




BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

JUNE 2008

“Meeting the housing needs of people in transition”

-

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat
June 12, 2008 1 2 3 4 5 6 7
6:00pm- 8:00pm  General Meeting
6:00 pm- 6:45 pm . 8 9 10 11 12 13 14
Welcome, Executive Committee Report,
Announcements BAASH
6:45 pm- 7:30 pm Committee Break Out
(Sub- Committee planning meetings to address goals and 15 16 17 18 19 20 21

objectives)

7:30 pm- 7:50 pm
Committee Reports on action steps as a result of meeting

22 23 24 25 26 27 28

7:50 pm- 8:00 pm Wrap Up/ Close

29 30

CPHA c/o0 BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or
5th Floor 4104961743 Baltlmorle Area A§soc|at|on for
Supportive Housing
Baltimore, Maryland 21201 Email: Vleonard@comcast.net




BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

JULY 2008

“Meeting the housing needs of people in transition”

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat

July 10, 2008

5pm- 6pm New Member Orientation
(Show video, go over packet, complete paperwork, explain

committees) 6 7 8 9 1 O 1 1 1 2

BAASH General
6pm- 8pm General Meeting Membership

Meeting

6:00pm - 6:45pm Welcome, Executive Committee Report,

Announcements 1 3 14— 1 5 1 6 1 7 1 8 1 9

6:45pm- 7:50pm Roundtables (Sharing Best Practices)

Level 1- “I Have a Dream” (Beginners)

Securing a House, Sweat Equity, Financial Investment, Dupli- 20 2 1 2 2 2 3 24_ 2 5 26
cating Services, Challenges vs. Rewards, Business Plan,
Community Support, etc.

Level 2- “Living the Dream” (Operating a House)

Getting Residents, Building Collaborative Partnerships, Oper-
ating a Business in MD, Taxes, Insurance, Training House 27 2 8 29 30 3 1
Managers, Drug Testing, Grievance Policy, Peer Review,
Legal Responsibility, Fundraising, etc.

Level 3- “A Dream Come True” (Program Sustainability)

State Certification, Non Profit vs. For Profit, Grant Writing,
Fiscal Diversity, Board Memberships, Expansion, Intern- CPHA c/o BAASH Phone: 410-496-5862 A
ships, Advocacy, Annual Reports, Audits, Evaluations, etc. 218 W. Saratoga Street Fax: 410-625-7895 or

Baltimore Area Association for

5th Floor 410-496-1743 . .
Supportive Housing

7:50pm - 8pm  Wrap Up/ Close Baltimore, Maryland 21201 Email: Vleonard@comcast.net




BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

AUGUST 2008

“Meeting the housing needs of people in transition”

-

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat
August 14, 2008

6pm- 8pm General Meeting

6:00pm - 6:45pm
Welcome, Executive Committee
Report, Announcements

10 11 12 13 14 15 16

6:45pm - 7:00pm ,
R BAASH General
Introduction of New Members Membership Meeting

(from Jan, April, July, Oct)
17 18 19 20 21 22 23

7:00pm -7:00pm
Guest Speaker/ Member Spotlight/ Panel of Expertise

7:50pm - 8:00pm  Wrap Up/ Close 24 25 26 27 28 29 30

31

CPHA c/o0 BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or
5th Floor 4104961743 Baltlmorle Area A§soc|at|on for
Supportive Housing
Baltimore, Maryland 21201 Email: Vleonard@comcast.net




BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

SEPTEMBER 2008

“Meeting the housing needs of people in transition”

-

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat
September 11, 2008 1 2 3 4 5 6

6:00pm- 8:00pm  General Meeting

6:00 pm- 6:45 pm | 7 8 9 10 11 12 13
Welcome, Executive Committee Report, BAASH General
Announcements Mémberiﬁf,:a

Meeting

6:45 pm- 7:30 pm
Committee Break Out 14 15 16 17 18 19 20
(Sub- Committee planning meetings to address goals and
objectives)

7:30 pm- 7:50 pm
Committee Reports on action steps as a result of meeting 21 22 23 24 25 26 27

7:50 pm- 8:00 pm Wrap Up/ Close

28 29 30

CPHA c/o0 BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or
5th Floor 4104961743 Baltlmorle Area A§soc|at|on for
Supportive Housing
Baltimore, Maryland 21201 Email: Vleonard@comcast.net




BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

OCTOBER 2008

“Meeting the housing needs of people in transition”

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat

October 9, 2008 1 2 3 4

5pm- 6pm New Member Orientation
(Show video, go over packet, complete paperwork, explain
committees)

5 6 7 8 9 10 11

6pm- 8pm General Meeting BAASH General

Membership
6:00pm - 6:45pm Welcome, Executive Committee Report, Meeting
Announcements

12 13 14 15 16 17 18

6:45pm- 7:50pm Roundtables (Sharing Best Practices)

Level 1- “l Have a Dream” (Beginners)
Securing a House, Sweat Equity, Financial Investment,

Duplicating Services, Challenges vs. Rewards, Business Plan, 1 9 20 2 1 2 2 2 3 24_ 2 5

Community Support, etc.

Level 2- “Living the Dream” (Operating a House)

Getting Residents, Building Collaborative Partnerships, Oper-
ating a Business in MD, Taxes, Insurance, Training House

Managers, Drug Testing, Grievance Policy, Peer Review, Le- 26 27 2 8 2 9 30 3 1
gal Responsibility, Fundraising, etc.

Level 3- “A Dream Come True” (Program Sustainability)
State Certification, Non Profit vs. For Profit, Grant Writing,

Fiscal Diversity, Board Memberships, Expansion, Internships,

Advocacy, Annual Reports, Audits, Evaluations, etc. CPHA /o BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or

7:50pm - 8pm  Wrap Up/ Close 5th Floor 410-496-1743

Baltimore Area Association for
Supportive Housing

Baltimore, Maryland 21201 Email: Vleonard@comcast.net



BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

-

NOVEMBER 2008

“Meeting the housing needs of people in transition”

Schedule of Events
November 13, 2008

6pm- 8pm General Meeting

6:00pm - 6:45pm
Welcome, Executive Committee Report, Announce-
ments

6:45pm - 7:00pm
Introduction of New Members
(from Jan, April, July, Oct)

7:00pm -7:00pm
Guest Speaker/ Member Spotlight/ Panel of Expertise

7:50pm - 8:00pm  Wrap Up/ Close

Sun |

Mon Tue Wed | Thu Fri sat

1

2 3 4 5 6 7 8

9 10 11 12 113 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29
30

A N
5th Floor 410-496-1743 Baltimore Area Assaclatlon for

Baltimore, Maryland 21201

Email: Vleonard@comcast.net

Supportive Housing




BALTIMORE AREA ASSOCIATION OF SUPPORTIVE HOUSING (BAASH)

DECEMBER 2008

“Meeting the housing needs of people in transition”

-

Schedule of Events Sun | Mon Tue | Wed | Thu | Fri Sat

December 11, 2008 1 2 3 4 5 6
6:00 pm - 8:00pm General Meeting

6:00 pm- 6:45 pm

Welcome, Executive Committee Report, Announce- 7 8 9 10 11 12 13

ments BAASH
6:45 pm- 7:30 pm
Committee Break Out 14 15 16 17 18 19 20

(Sub- Committee planning meetings to address goals and
objectives)

7:30 pm- 7:50 pm
Committee Reports on action steps as a result of meeting 21 22 23 24 25 26 27

7:50 pm- 8:00 pm Wrap Up/ Close

28 29 30 31

CPHA c/o0 BAASH Phone: 410-496-5862 A
218 W. Saratoga Street Fax: 410-625-7895 or
5th Floor 4104961743 Baltlmorle Area A§soc|at|on for
Supportive Housing
Baltimore, Maryland 21201 Email: Vleonard@comcast.net




